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A multi-asset Alternative Investment platform for entrepreneurs and investors
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• Clessidra is a leading player in the Alternative Investment
sector in Italy, providing small and medium-sized Italian
enterprises (SMEs) with financial resources, specialized
expertise, and ESG integration. The firm meets the
growing demand for diversified products and services from
domestic and international institutional investors.

• Clessidra promotes a diversification strategy that aims to
partner with successful entrepreneurs to support their

sustainable growth. Clessidra, historically focused on
Private Equity, has now successfully entered both the
Private Debt and Factoring businesses.

• Clessidra Group cumulatively manages assets in excess

of €1.5 billion.

• In its 20 years of activity, Clessidra has raised more than
€3.5 billion in capital from institutional investors and family
offices and has invested in 50+ portfolio companies.

Est. 
2019

Clessidra Group

Clessidra Group - Track 

Record

607 (vintage 2015)
615(3) (vintage 2021)

Active funds (€mln) Total raised(€mln) 

445 (Distressed)
180 (In-Bonis)

3,100

625

Clessidra 
Capital 

Partners 3

Clessidra 
Capital 

Partners 4

Clessidra 
Restructuring 

Fund (2)

Clessidra 
Recovery 
Funds(2) 

Clessidra 
Private Debt 

Fund(1)

Est. 
2020Est. 2003

c.680 
(2023 turnover)

c.1.500 
(# of clients in 2023)

Note: (1) In bonis strategy, (2) Distressed strategy, (3) Includes Italmobiliare’s direct co-investment in two deals 



Green Harvest, sponsored by Confagricoltura, will have a broad scope across the entire agrifood system
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OBJECTIVE
• Green Harvest is strategically positioned to harness the dynamic interplay between sustainable agriculture and the evolving food industry, 

driving growth through innovation, sustainability and strategic acquisitions

• The fund is committed to generating substantial returns for investors while driving forward a prosperous future for the agri-food ecosystem

Ecological systems: 
water, soil, carbon

Academics, scientists, 
researchers

Adjacent sectors: e.g. 
health, environment

Packaging, 
equipment, info 
technology

ProducersProcessorsDistributors

Wholesalers

Retailers 
(grocery)

Restaurants; 
food service

By-products; 
bio-
applications

RELIABLE 
SUPPLY

HEALTHY 
POPULATION

RESPONSIBLY 
PRODUCED FOOD

STRATEGIC 
INVESTMENT  

FOCUS



The Agri-Food sector in Italy delivers significant opportunities in line with Green Harvest investment strategy
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Sources: Annuario dell’agricoltura Italiana 2021, CREA - Notes: 1) Considering only agricultural, food, wine, beverages and tobacco enterprises; 2) In 2022; 3) In 2021, the entire agri-food chain accounted for app. 15% of national turnover

A DIFFERENT WAY OF LOOKING AT PRIVATE EQUITY: THE VERTICAL 
APPROACH

Strictly Private and Confidential 

First among goods-
producing sectors in 
terms of gross fixed 

capital invested

First among goods-
producing sectors in 

terms of employment and 
value added

SUSTAINABILITY & ORGANIC AGRICULTURE TECHNOLOGICAL INNOVATION LOCAL AND TRADITIONAL PRODUCTS

1

2 3

A B C

AGRI-FOOD SECTOR TRENDS
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Italian agri-food 
exports are in 

continuous growth 
over the last three 

decades

Strategic role 
proving great 

resilience during 
economic downturns

€16BN OF INVESTMENTS

2M+ COMPANIES IN THE AGRI-

FOOD CHAIN

€549BN ANNUAL TURNOVER

~15% NATIONAL TURNOVER3

422

480

736

1.380

Furniture & other

Machinery

Metallurgy

Agri-food

25

41

51

64

Workers (#k) 1,2 Value Added (€bn)1,2

€60.7BN OF

EXPORT IN 2022

~6.8% CAGR 

SINCE 1991

20,0%

80,0%

Agriculture Food, Beverages & Tobacco

7,8

60,7

1991 2022

7.8x

ü In terms of value
added, the agri-food
sector showed a mild
slowdown in 2020 due
to the Covid pandemic
outbreak

ü Employment levels remained
substantially stable (metallurgy
contracted sharply)

ü Solid recovery already in
2021 to levels well above
pre-pandemic ones

Export (€bn)

€9BN IN

AGRICULTURE

€6BN IN

FOOD & BEVERAGE



The Agri-food Sector: first in Italy for turnover, employment, fixed investments and consumptions
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Sources: Annuario dell’agricoltura Italiana 2021, CREA. Note (1) Including Tobacco
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11.3% 27.5% 27.7% 25.3% 8.2%
€549BN
ANNUAL

TURNOVER

AGRICULTURE, HUNTING
AND FISHING

FOOD & BEVERAGES1 WHOLESALE

TRADE

RETAIL

TRADE

FOOD SERVICE

In
ve

st
or

s

1.5M COMPANIES

925K EMPLOYEES

€62BN TURNOVER

60K COMPANIES

480K EMPLOYEES

€151BN TURNOVER

90K COMPANIES

310K EMPLOYEES

€152BN TURNOVER

180K COMPANIES

750K EMPLOYEES

€139BN TURNOVER

270K COMPANIES

1.1M EMPLOYEES

€45BN TURNOVER

A
nc

ill
ar

y 
Se

ct
or

s

ü agricultural machinery
ü irrigation
ü agricultural and agri-tech 

consultancy
ü agricultural supplies (seeds,  

pesticides etc.)

ü labelling and printing
ü industrial processing and 

preservation machines
ü analysis, certification and 

regulatory services
ü food additives

ü inspection and quality 
control services

ü surveillance services
ü order management 

software
ü logistics and transport

ü architecture and interior 
design 

ü payment systems
ü e-commerce services
ü brand design and 

packaging services

ü food services
ü cleaning services
ü beverages and spirits
ü food services equipment

ü Private Equity
ü Infrastructure
ü Real Estate

ü Private Equity
ü Infrastructure

ü Private Equity
ü Infrastructure

ü Private Equity
ü Infrastructure

ü Private Equity



Clessidra case study in the Agri-Food business: Argea
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BEFORE CLESSIDRA ENTRY (2019)

TALENT

TODAY

• Family-run business
• Unclear responsibilities

• A fully integrated group led by a top management team

PRODUCT 
EXTENSION

• Concentration on 3 appellations: Prosecco, Pinot Grigio, Primitivo
• 1 single winery with ~100 million bottle production capacity

• Diversified product portfolio with the addition of Piedmont, 
Romagna, Sicily and Abruzzo appellations

• 7 wineries in 4 different regions with ~220 million bottle production

CHANNEL 
WIDENING AND 
PREMIUMISATIO

N

• High exposure to PL business at ~60% with a service approach to 
retailers

• Increased branded business at ~60% and ongoing improvement 
of marketing capabilities

• Increase in premium PL products 

SUPPLY CHAIN 
CONTROL

• High level of concentration on wine suppliers with top1 supplier at 
~30% 

• Diversification of wine sourcing with top1 supplier representing 
<15%, and better control on supply chain

• Sales: €215m

• EBITDA: €34m

• Sales: €450m

• EBITDA: €67m

PERIMETER AND 
DIMENSION

• Botter

• Botter
• Acquisition of Mondo del Vino (2022)

• Acquisition of Zaccagnini (2023)

• Synergies in sales, sourcing and fixed costs

2019 2023

INVESTMENT 
THESIS

• Creation of the Italian leader in wine exports, offering a complete range to international first-tier clients 



Clessidra Group: an Integrated business model
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Note: (1) Based on 2023 data considering Clessidra group and the portfolio companies managed by Clessidra PE 
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BEING A TRUSTED PARTNER FOR LONG TERM VALUE CREATION LEVERAGING THE INDUSTRY’S GROWTH POTENTIAL

Operational excellence

• Health & Safety
• Business ethics
• Diversity inclusion
• Process optimization 
• Financial resilience
• Economic robustness

Just transition

• Net zero ambition
• Efficiency
• Circular economy
• Work protection
• Social inclusion
• Fairness opportunities

Thriving leadership

• Skill & Knowledge transfer
• Transformational Innovation
• Future oriented
• Synergistic aggregation
• Local content
• Products quality

In coherence with

Contributing to
Measuring improvements(1) through «SDGs Action Manager»

+2.9% vs y1 +9.9% vs y1 +11.1% vs y1 +10.8% vs y1 +24.1% vs y1



This document is provided for information purposes only and does not constitute neither an offer 
to sell nor a solicitation of an offer to purchase any financial instrument nor an advertisement of 
the units of the above-mentioned investment funds managed by Clessidra Private Equity SGR.

In evaluating any information on trends contained in this document, it should be borne in mind 
that past and projected trends are not necessarily indicative of future results and there can be 
no assurance neither that any of the financial instruments will achieve comparable results nor 
that the target returns will be achieved.

The information contained herein must not in any way be considered neither complete nor 
definitive and may be subject to change or correction at any time without notice. Furthermore, 
the declarations contained in this document include statements and circumstances that may 
exist as of the date this document was prepared, but may not exist at the present time. Some 
information contained in this document has been obtained from sources outside Clessidra; 
Clessidra does not provide any guarantee regarding the authenticity, completeness and 
correctness of such information.

Neither Clessidra PE, nor any of its affiliates, members, consultants or employees assumes any 
responsibility for the accuracy and for omissions and/or unintentional mistakes regarding such 
information and expressly disclaims any and all liability in relation to, or arising from, any use of 
such information.

Some of the opinions eventually included in this document reflect exclusively Clessidra PE's 
evaluations or beliefs and are the result of the way in which the information available at the time 
of writing was interpreted.
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